CHUONG 4 - KE HOACH KINH DOANH

2-Oct-08 Mon Khoi su kinh doanh — Khoa QTKD 1

Ké hoach kinh doanh - MOT VIEN CANH

_—Fuyén bd s ménh/Vién canh 1 doan van
<+ Cau ndi khai dau 30 giay

«— Baocdotdmtét 2-3trang

<«——— Trinh dién Power Point 10-15 phut

Ké hoach kinh doanh

— hoan chinh

20-30 trang

Nén tang/ hé tro
chi tiét

2-Oct-08 Mon Khoi su kinh doanh — Khoa QTKD 2
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Nhirng van dé can thao luan

— Tai sao ching ta can phai viét k& hoach kinh
doanh?

— Nhi*ng yéu t6 nao can cé trong mét ké hoach kinh
doanh?

— K& hoach kinh doanh nhuw mot hd so tai tro

Mon Khoi sy kinh doanh — Khoa QTKD

2-Oct-08

Tai sao can phai viet Ké hoach
kinh doanh?

- B&i vi toi ...

— Cén cho viéc tim ngudn tai tro

— Cho céc quan hé hop tac chién luoc

— Pé giai thich hoat déng kinh doanh/céng
viéc kinh doanh cla céng ty cho cac khach
hang, cac nha cung cap

— P& thu hut cac nhan sy cha chét

Mon Khoi sy kinh doanh — Khoa QTKD




Tai sao chiing ta can phai viét Ke
hoach kinh doanh?

B&i vi toi can phai hiéu hoat dong kinh doanh cua
minh:
+ Ké hoach kinh doanh la két qua cla qué trinh lap ké hoach
« Nguoi ta thwong khong 1ap ké hoach dé that bai, ma ho thudng
that bai khi lap ké hoach
— Cac khach hang cua ban la ai?
— Tai sao ho sé chon mua san pham hay dich vu cta ban?
— Ho sé tra bao nhiéu?
— Ban sé san xuét va phan phdi san pham/dich vu ctia minh nhw
thé nao?
— Ban can nhitng ngudn lwc nao (con ngwol, von, cong nghé) ?
— Ban c6 thé lam ra tién hay tao ra gia tri khéng?

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 5

NHU’NG VAN DE CO’' BAN TRONG KE HOACH
KINH DOANH

« Cac loai ké hoach
- Cac ké hoach hoat dong (bén trong té chirc)
- Cac ké hoach bén ngoai
— Ké hoach téom tat
— Ké hoach kinh doanh day du
« Ai la ngwoi nén viét ké hoach kinh doanh?
- Chi mét minh giam déc diéu hanh?
- Boi/nhdm?
- M6t nha tw van hay |a mét chuyén gia viét ké hoach
kinh doanh?

Ban can phai s& hiru ké hoach cua riéng minh.

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 6
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

 Quy md/ hinh thirc ctia ké hoach:
« Tranh mot ké hoach kinh doanh day 7 - 8 cm
« Péng riéng phan bao céo tom tat
« Béng gay nhu thé nao?
— Bang ghim?
— Béng gay xoan?
— Béng bia mém?
* Hinh thac E:én chuyén nghiép nhuwng khong
qua bong bay.

Mon Khoi sy kinh doanh — Khoa QTKD
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

— K& hoach 1a mét hd so ban hang.
— Khéng duwoc xa roi vién canh
— Phai hap dan, tha vi trong toan ké hoach
— K& hoach can phéi dv tinh dwoc hinh anh cuda
cbng ty ban

— NHUNG: Ké& hoach phai cé tinh phong thi

Mon Khoi sy kinh doanh — Khoa QTKD




CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

— Ban b&o cao tom tat

— Nganh, céng ty va nhirng san pham/dich vu cta né
— Nghién ctru/Phéan tich thij trwdng

— Yéu t6 kinh té cGa doanh nghiép

— Ké hoach Marketing

— Thiét ké& va phat trién san phadm

— K& hoach san xuét va tac nghiép

— Nhém quan ly

— Danh muc san pham/ dich vu

— Nhi¥ng rti ro, van dé, gia thiét cht yéu
— K& hoach tai chinh

— Phu luc

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD

CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

- Dién thoai /Fax/ Email -

« Ghi chu vé van dé bao mat
« Kiém tra sb ban sao

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD

— Trang bia:
* Tén cong ty ‘ —
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Business Plan
August 1987

Virtual Ink Corporation
Kendall Square

Post Office Box #369
Cambridge, MA 02142-0003

617 225 9806 (24 hr. messages)

hitp:/www.virtual-ink.com
e=pen @ virtual-ink.com

CONFIDENTIAL

This confidential Business Plan is the property of Virtual Ink

ion and contains proprietary il ion belonging to
Virtual Ink. Itis submitted for the sole and confidential use of the
person named below. No part hereof may be reproduced, distributed
or used for any other purpose. This copy must be returned to Virtual
Ink upon request. This confidential Business Plan does not
constitute an offer of securities for any purpose.
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CONFIDENTIAL

This Business Plan has been prepared by Virtual Ink, a Delaware
Corporation. It is being delivered, subject to prior execution of a
Confidential Disclosure Agreement, to a limited number of parties who
may be interested in investing in Virtual Ink Corporation. The sole purpose
of this Business Plan is to assist the recipient in deciding whether to
proceed with a further investigation of Virtual Ink, Corporation.

While Virtual Ink Corporation believes that the financial and other

information contained herein is accurate, Virtual Ink Corporation Business Plan
expressly disclaims any and all liability for express or implied August 1897
representations or warranties contained in, or for omission from, this

Business Plan, or any other written or oral representations and warranties Virtual Ink Corporation
which may be made to the investor in a Stock Purchase Agreement when, Kendall Square

ecuted, and subject to such limitations and restrictions Post Office Box #369
in such Stock Purchase Agreement, shall haveany ~ Cambridge, MA 02142-0003

asand if one is
as may be speci
legal effect.

This Business Plan shall not be photocopied, reproduced on‘listribmed%7 2259806 (24 hr. messages)
others at any time without prior consent of Virtual Ink Corporation. It has
been prepared for informational purposed related to this i
opportunity only and upon the express understanding that it will be used
only for the purposes set forth above. Upon request, this recipient will
promptly return all material received from Virtual Ink Corporation
(including this Business Plan) without retaining any copies thereof. In

hitp:www.vi
P

obligation to provide the recipient with access to any additional

CAC YEU TO CAU THANH CUA KE HOACH
KINH DOANH

— Muc luc
« Can cé mét muc luc
+ Bao gbm phan danh dau trang '
Al

2-Oct-08 Mon Khoi su kinh doanh — Khoa QTKD 14
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

|. Bao cao tom tat:
« B4o cao tom tat:
— Khoéng phai la mét doan giol thiéu.
— Khéng phai 1a doan mé& dau
— Khéng phai 1a mét tap hop ngéu nhién cua
nhirng nét ndl bat.
« B4o cao tém tat chinh la brc tranh thu
nhé ctia K& hoach kinh doanh.
* Kich thuwéc
— 2 trang (hop ly) dén 5 trang (t6i da)
« B4o c3o tom tat phai:
— Hé théng
— Rd rang
— Thu hat/ Tha vj

Mon Khoi sy kinh doanh — Khoa QTKD 15
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CAC YEU TO CAU THANH CUA KE HOACH
KINH DOANH

- B4o céo tém tat (tiép theo):
* Béo cao tom tat nhw 1a mét cau chuyén
- Néu né thu hit dwore sw chd y cia ngudi doc thi
phan con lai ciing sé& thu hat dworc nhw vay.
- L&i néi mé dau 1a dé gidi thiéu bao cao tom tat ciing
gidng nhw bao céo tom tat 1a dé gidi thiéu ké hoach kinh
doanh hoan chinh.

Mon Khoi sy kinh doanh — Khoa QTKD 16




CAC YEU TO CAU THANH CUA KE HOACH
KINH DOANH
-Béo céo tom tat (tiép theo):

« B&o cao tom tét cho biét:
— Banla ai?
— Chién luvgc/Vién canh cia ban 14 gi?
— Ban dv dinh sé lam gi?
— Thi trwéng clia ban 1a gi? Hay dél twong khach hang cia ban la
ai?
— Ban can bao nhiéu tién va ban sé s dung chting nhw thé nao?
— Loi thé canh tranh chién lwoc clia ban 13 gi?
« Khi ngwoi doc doc hét ké hoach kinh doanh ctia ban thi ho c6
thé noi v&i ngudi khac vé nhivng gi ma ban dang tién hanh,
theo dudi.

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 17

CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

- B4o céo tom tat (tiép theo):

« Bao cdo tom tat can bao gébm cac noi
dung sau:

— M6 ta y twdng kinh doanh co héi kinh doanh

— Vién canh va chién Iwvgc kinh doanh

— Khéch hang, thi truéng muc tiéu va cac thong sé
dw doan

— Cac lgi thé canh tranh

— Céc loai chi phi, dau tw

— Cac yéu tb kinh té, kha nang sinh lgi va tiém
nang thu hoach

— Nhém

— Chao ban ¢ phiéu ra bén ngoai

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 18
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Virtual Ink Corporation is a computer peripherals company whose lead product automatically
transcribes what users write on existing chalk or whiteboards, thus enabling automatic,
inexpensive, error-free, real-time transcription of handwriting and sketching. Virtual Ink was.

I rtual I n k the first place runner-up in the 1997 MIT Entrepreneurship and Business Plan Competition for

its primary product, the espen ™. espen ™is a lab and
enhancement tool that could enable the automatic capture of valuable shared thoughts

tive Su m mary communicated daily between millions of office and academic users.

EXECUTIVE SUMMARY

*What is the product ?

espen ™ is a patentable human-computer interface tool that converts any common wri

Surface as large as 10 metors x 16 melers Into an slectronic transéription device. e-pon " finke

the writing instrument wirelessly to a personal computer replacing the need for subsequent

manual transcription. Hand sketches and notes can be captured accurately, rapidly, and
during brai ing sessions and i directly into

*What is the market size ?

The esti 50 million white-collar offices world-wide with both a personal computer and
cither a chalk or whiteboard are potential ewpen™sales candidates. We anticipate initial
adoption by several hundred thousand t such as
i i ics, and industrial desi Over time, the direct
electronic capture of written group meeting notes will be as indispensable as a common
call or i

“What are the startup costs ?

Virtual Ink anticipates initially requiring $320,000 to complete the beta prototype of the

espen™, provide for legal and infrastructure expenses related to startup and to cultivate

potential customers. To finance start-up we intend to seek Initial capital from venture

capitalists and corporate partners. Further investment of $2.0 million is needed for finalizing

the product, further setting up company infrastructure, lining up lead vendor-channel
ips, landing accounts, and ing global

efforts.

*What is the payoff >

Virtual Ink anticipates break-even within 2 years. In addition to our product sales, we expect
royalty revenue from licensing our position sensing and software technology. Within 3 to 5
years, Virtual Ink anticipates an IPO or sale of the company to fuel further growth and to offer
liquidity to investors.

* Management Team

The of the team consists of MIT-trained engineers:
Yonald Chery (product conceiver and Chief Technology Officer), William Moyne (Software
Development Lead), Andrew Kelley (Manufacturing Development Lead), and Matthew
Verminski (Hardware Development Lead). The business component of the management team
s of MIT Sloan-trained finance and Michael Dixon (Chief
) and Rosaline Gulati (Marketing Director). We are currently recruiting a chief
executive officer and directors for our corporate board.

A Ja Jeisato I 1 Il LAl Za Y
Mon Khetsirkintdoanh—khoa-GHD
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The Virtual Ink
Executive Summary
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Virtual Ink Corporation is a computer peripherals company whose lead product automatically
transcribes what users write on existing chalk or whiteboards, thus enabling automatic,
inexpensive, error-free, real-time transcription of handwriting and sketching. Virtual Ink was
the first place runner-up in the 1997 MIT Entrepreneurship and Business Plan Competition for
its primary product, the espen ™. espen ™is a labor-saving, productivity and communication
enhancement tool that could enable the automatic capture of valuable shared thoughts
communicated daily between millions of office and academic users.

EXECUTIVE SUMMARY

*What is the product ?

espen ™ is a patentable human-computer interface tool that converts any common w
surface as large as 10 meters x 16 meters into an electronic transcription device. espen ™links
the writing instrument wirelessly to a personal computer replacing the need for subsequent
manual transcription. Hand sketches and notes can be captured accurately, rapidly, and
automatically during brainstorming sessions and incorporated directly into documents.

*What is the market size ?

The estimated 50 million white-collar offices world-wide with both a personal computer and
either a chalk or whiteboard are potential espen™sales candldates We anticipate initial
adoption by several hundred thousand team-oriented profi Is such as g 1t
consultants, design engineers, academics, and industrial designers. Over time, the direct
electronic capture of written group meeting notes will be as indispensable as a common
conference call or document photocopying.

*What are the startup costs ?

Virtual Ink anticipates initially requiring $320,000 to complete the beta prototype of the
espen™, provide for legal and infrastructure expenses related to startup and to cultivate
potential customers. To finance start-up we intend to seek initial capital from venture
capitalists and corporate partners. Further investment of $2.0 million is needed for finalizing
the product, further setting up company infrastructure, lining up lead vendor-channel
relationships, landing significant corporate accounts, and accelerating global marketing

fforts.
etlorts Mon Khoi sy kinh doanh — Khoa QTKD
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

_ N6i dung k& hoach:

. Nganh, céng ty va cac san pham, dich vu

* Nganh
— Thi trwdng hién tai cé quy mé nhw thé nao?
— Cac xu hwéng cua thi trwong la gi? Chudng tang
trwdng ra sao?
+ Congty vay twéng
— Tai sao day dwoc xem la thol diém thich hop cho sw
xuét hién cta san pham/dich vu ctia ban?
+ San pham hay dich vu
+ Chién lvgc tham nhap va tang trudng

Mon Khoi sy kinh doanh — Khoa QTKD
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

_ Noi dung ké hoach (tiép theo):

[ll. Phan tich va nghién ctu thi tredng:
— Khéach hang
— Quy md va xu hwéng thj trvong
— Cac phan khuc thj treeong
— Nhitng s&n phadm dang ton tai va du kién sé& c6 mat
tai thj trwong
— Canbh tranh va lgi thé canh tranh
— Nhi¥ng thi phan va doanh sé dw doan
» Cua cac ddi tha hién tai
» Cla ban
— Danh,gig & thi treang higndai

22
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

_ Noi dung ké hoach (tiép theo):

IV. Céc yéu tb tai chinh ctia doanh nghiép
— Loi nhuén gdp bién va lgi nhuén rong bién
— Tiém nang va do bén lgi nhuan
— Chi phi ¢b dinh, chi phi bién dbi
— Thoi gian hoa vén
— Th&i gian dat dong ngan quy dwong

Mon Khoi sy kinh doanh — Khoa QTKD 23
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

Noi dung ké hoach (tiép theo):

V. K& hoach Marketing:
— Chién lwoc marketing tdng thé
— Dinh gia
— Chién thuat vé gia
— Chinh sach dich vu va bédo hanh
— Quang c&o va truyén théng
— Phan phéi

Mon Khoi sy kinh doanh — Khoa QTKD 24
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

Noi dung ké hoach (tiép theo):

VI. K& hoach thiét ké va phat trién:
— Tinh hinh va nhiém vu phat trién
— Thai gian va cac ngudn lwc can cho s phat trién.
— Khé khan va rui ro
— Cai tién san phadm va cac san phdm mai
_ Chi phi
— VAn dé s& hivu tri tué

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 25

CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

Noi dung ké hoach (tiép theo):

VIl. K& hoach san xuét va tac nghiép
— Chu ky san xuét
— Vitri dia li
— Co s& vat chat va cac cai tién
— Chién lwoc va cac ké hoach
— Céc van dé vé luat phap

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 26
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

Noi dung ké hoach (tiép theo):
VII. Nném quan li

— Co cAu té chirc

— Nhan sy quan li chinh

— Thu lao va s& hiru cho nhom quan li

— Céc nha dau tw khac

— Viéc lam, cac cam két khac

— Quyeén chon cb phiéu va cac ké hoach thwéng
— Hoi ddng quan tri (BOD)

— Céc cb dong, quyén va cac han ché khac

— Céc nha tw van chuyén nghiép va cac dich vu

IX. Ké hoach téng quat

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 27

CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

N&i dung ké hoach (tiép theo):
X. C4c rui ro, gia thiét
XI. Ké hoach tai chinh
— Béo cao thu nhap va ban can di ké toan
— Dw toan bao cao thu nhap va ban can dbi ké toan
— Dy téan ngan sach ngan quy
— Biéu dd va céac thong sbé hoa vén
— Kiém so4t chi phi
— Céc thong sb ndi bat

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 28
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CAC YEU TO CAU THANH TRONG KE HOACH
KINH DOANH

Noi dung ké hoach (tiép theo):

XIl. K& hoach ra c6ng chung
— Ngudn tai trgy mong muén
— Phét hanh ra bén ngoai
— Vén héa
— St dung vén
— Sinh lgi cho nha dau tw

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 29

CAC YEU TO CAU THANH TRONG KE HOACH KINH
DOANH

Noi dung ké hoach (tiép theo):

XIlll. Phu luc
— Ly lich nhitng ngwoi ding dau.
— Tw liéu san phadm
— Sach bao vé thwong mai/kinh doanh
— Gi4y phép dang ky, bang sang ché
— Gi4y chirng nhan, chirng thuc.
— Thong tin ky thuat.
— Cam két bao mat.
— Thao luan gilra cac nhan vién ky thuat

2-Oct-08 Mon Khoi sy kinh doanh — Khoa QTKD 30
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DIiEU CHINH KE HOACH KINH DOANH

— Nh& mét hodc nhiéu ca nhan déc 1ap dé I3y y kién
phan hoi:
— Chuyén gia trong nganh da vé hwu
— Khach hang
— Tw van vién
— Giang vién dai hoc
— K& toan vién doc lap
— Luat sw déc lap

Mon Khoi sy kinh doanh — Khoa QTKD
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KE HOACH KINH DOANH - HO SO’ TAI TRQY

A. Lan_doc thi» nhat: KHKD nhw mét ban tom tét

Ngan gon, nho thé ban cé thé c6 dwoc co hdl trinh bay ké
hoach ctia minh.

B.Lan doc thv hai: Panh gia dau tw

C. Lan doc th® ba: Cam két bang mot k& hoach

Ban va cac nha dau tw cé thé cung “ chung séng”

LUU Y: Néu ban khong thuc hién A, thi B va C sé& khong bao
gi& dién ra.

Mon Khoi sy kinh doanh — Khoa QTKD
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KE HOACH KINH DOANH - HO SO’ TAI TRQY

+ LOAIBO LAN BDAU:
— Mét y twéng qua tét nén khong thé 1o di
— Mét trién vong vé& mat tai chinh qua t6t nén khong bi gat
bd
— M6t nhém/doi di tét dé tin twéng
— Mét ké hoach hanh déng:
» Bang tin cay
» Tép trung
— Hinh thirc thé hién
» Sw say mé hay sy dau tw cong strc dling mirc

» Sy chuan muc

Mon Khoi sy kinh doanh — Khoa QTKD 33
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KE HOACH KINH DOANH - HO SO’ TAI TRQY

Tai sao cac ké hoach thwong that bai ngay trong 1an xem xét
déau tién?

— Thi trwdng khdng du I&n

— Cobng nghé khong dang tin cay
* Qua I6n x6n

* Khéng dwoc chirng minh, xac dinh mét cach rd rang,
chinh xac

+ Khong bao vé dwoc (dé b 10)

* Qua théng dung, hoac la qua binh thwong
— Dau tw qua 1&n cho diéu hra hen.
— Khéng am hiéu thj treéong.

Mon Khoi sy kinh doanh — Khoa QTKD 34
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KE HOACH KINH DOANH - HO SO’ TAI TRQY

Tai sao cac ké hoach thwdng that bai ngay trong 1an
xem xét dau tién?
— Ké& hoach hanh déng khéng dang tin cay.
* Qualac quan
+ Xem nhe cac chuéng ngal vat
* Lac huéng
+ Khong du tham vong
+ Thiéu sy quan tam dbl v&i nhirng rao can luat phap
+ Tén tai nhitng 16 héng
* Hoan toan khéng hira hen
— Nhom/ddi khéng dang tin cay

Mon Khoi sy kinh doanh — Khoa QTKD 35
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